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World Bank Publications : Corporate Governance of State-Owned Enterprises: A Toolkit  before purchasing it 
in order to gage whether or not it would be worth my time, and all praised Corporate Governance of State-Owned 
Enterprises: A Toolkit: 

This Toolkit provides an overall framework with practical tools and information to help policymakers design and 
implement corporate governance reforms for state-owned enterprises. It covers the key elements of corporate 
governance, including legal and regulatory framework, state ownership arrangements, performance management 
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systems, financial and fiscal discipline, boards of directors, transparency and disclosure, and protection of shareholders 
in mixed ownership companies. Experience shows that no one approach is universally applicable and the choice of 
measures depends on country and enterprise circumstances. The Toolkit thus provides a range of frameworks, 
concepts, case examples, checklists, and model documents that together aim to help government officials make the 
appropriate choices for their circumstances. The Toolkit concludes with guidance on managing the reform process, in 
particular how to prioritize and sequence reforms, build capacity, and engage with stakeholders.


