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Catherine Stenzel, Joe Stenzel : Essentials of Cost M anagement (Essentials Series) before purchasing it in order
to gage whether or not it would be worth my time, and all praised Essentials of Cost Management (Essentials Series):

An accessible, practical survey of cost management methods Essentials of Cost Management provides an unbiased
survey and explanation of the cost management approaches and methods currently available for immediate application
in day-to-day activities. Rather than advocate a particular method, this book assists readers in choosing the best
approach or blend of cost management strategies to address specific business problems. The expert authors also


http://f3db.com/pub/links.php?id=B000QCQV2I

discuss cutting-edge topics such as target costing, capacity management, and activity-based costing/management.

From the Back Cover* Comprehensive coverage of proven and emerging cost management methods * Proven
strategies to create value, increase revenue, and manage profitability * Techniques to build the bridge from cost to
performance management * Shortfalls of specific methods and key pitfallsto avoid Full of valuable tips, techniques,
illustrative real-world examples, exhibits, and best practices, this handy and concise paperback will help you stay up to
date on the newest thinking, strategies, developments, and technologies in cost management. "A masterful book
moving from a succinct explanation of traditional cost management methods to a discussion of the shortcomings of
these methods. The later chapters show how new and emerging cost management methods may be practically
integrated to provide business control and radical improvement of the organization's processes. This short and readable
book reflects the vital movement from managing cost to creating value. This book is excellent for an operations person
seeking better understanding of finance, or the finance person wishing for an introduction to value-based thinking." -
Brian Maskell, President, BMA Inc. "An enlightening-and enlightened-exploration of the often perplexing world of
cost management. Joe and Catherine Stenzel stake the claim early on that cost and organizational performance are
inseparable, and confirm this central premise throughout. Readers of this well-organized and superbly researched book
will find a multitude of ideas and approaches that are immediately applicable to any organization." -Paul R. Niven,
President, Primerus Consulting, Inc. "The Stenzels effectively capture each of the elements of today's metamorphoses
in cost accounting directed at making it a more valuable contributor to a modern organization's decision-making
processes. Their comprehensive description of the key elements of effective cost management systemsis a most
valuable contribution." -Arthur M. Schneiderman, Independent process management consultantAbout the
AuthorCATHERINE and JOE STENZEL are Coeditors of the Journal of Cost Management, an RIA bimonthly
periodical. Catherine Stenzel is also curriculum developer and a national instructor for the Institute of Management
Accountants where she and Joe codevel op seminars and organize conferences. The Stenzels live in Minneapoalis,
Minnesota.



