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Anna Carroll : Everyday Feedback - The Workbook: How to Use the Everyday Feedback Method with Your 
Team.  before purchasing it in order to gage whether or not it would be worth my time, and all praised Everyday 
Feedback - The Workbook: How to Use the Everyday Feedback Method with Your Team.: 

2 of 2 people found the following review helpful. No SHOW STOPPERS here, this book gets us spreading the love by 
recognizing feedback is positive and rewarding! by MJ EndresBy MJ EndresI absolutely love that Anna has pointed 
out that often times we can fall into what she calls, "feedback avoidance" and that is a SHOW STOPPER! The first 
chapter gets us to thinking about why we avoid giving and receiving feedback and the stress that comes along with 
that. These key concepts help us to realize how we can turn all the stress about feedback into a positive and supportive 
tool for ourselves and others. Anna gets things off to a running start in this workbook by asking us to reflect and 
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recognize how we might improve our capacity by just diving in and getting to the point of feedback. I love love 
Chapter 10 as Anna shares the Speed Factor in feedback. Having been a dancer most of my life I identified with the 
"get to the point" and give the critical concise feedback that helps others grow and reach their capacity and goals. I 
think Anna does a hands down job of wrapping up in Chapter 11 with reminding us all to "spread the feedback" and 
we could even say, "spread the love" because when leaders begin to ask for feedback they absolutely reach the highest 
potential with their teams being thought leaders. A great tool; thanks Anna!2 of 2 people found the following review 
helpful. Anna Carroll's concise and practical work book is a great practice to integrate that doesn't require a hours and 
...By A. Garcia-CrowAs an artist in "self" business, my teams come and go depending on the individual project or the 
freelance gigs that present themselves-- so "feedback" becomes imperative since the collaborations are often 
immediate and by their nature, short-lived. Anna Carroll's concise and practical work book is a great practice to 
integrate that doesn't require a hours and hours to benefit from. The workbook is slim and trim but its content is heavy 
weight in that it goes to heart of the matter. And the "how to"(s) are simple, effective and very do-able. The fact that 
you can interact with the book, by writing and responding to its in-depth questions, makes this a self-paced course in 
mastering the "practice" of feedback if the reader is committed and curious. And even for the skeptical, it still has the 
practical application of having dialogued with the self to answer the very effective questions it poses. Combining brain 
science, with psychology and just over all good sense, it offers something to anyone curious enough to consider how 
to expand their desire for effective communication and connection with their team.(s)2 of 2 people found the following 
review helpful. Practical, Concrete, Actionable Ideas to Make Feedback Part of Every DayBy E. KimballThe key to 
this book is in the title ndash; EVERYDAY feedback. It provides a wealth of practical things leaders can do to 
increase their impact on team and individual performance. The author addresses many of the primary obstacles to 
using feedback effectively along with the risks associated with different feedback communication styles. One of my 
favorite devices in this workbook is a section which illustrates how leaders can change the beliefs about feedback that 
may be in their way. For each limiting belief there are specific suggestions for how to soften it and then shift it to a 
more productive perspective. The workbook includes concrete ideas for how leaders can re-frame negative 
associations they may have based on previous experience with feedback. Much has been written about feedback but 
most of it is primarily platitudinous. In contrast, this book is full of actionable ideas a leader can implement today to 
use feedback to make a difference in their organization. This workbook would be a great tool. Give it to your whole 
team and create a collaborative strategy to make feedback a key part of every work day.

Expanding feedback into all of your business relationships can be a very rewarding investment of your time and focus. 
Once you are using it with your direct team, therersquo;s no reason to hold back on how you work with 
everyonemdash;inside and outside the organization, with people at higher or lower levels, and across functions.If you 
suggest that everyone functions in an everyday-feedback way, theyrsquo;re likely to give it a try, see positive results 
on goals they care about, and quickly become feedback fans!The Everyday Feedback Workbook is the workbook for 
Anna Carroll's The Feedback Imperative: How to Give Everyday Feedback to Speed Up Your Team's Success. Use 
this workbook as a stand alone introduction or in addition to the book. This workbook was designed to facilitate your 
team's adoption and use of the Everyday Feedback Method.


