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Aristide van Aartsengel, Selahattin Kurtoglu : Handbook on Continuous I mprovement Transformation: The
Lean Six Sigma Framework and Systematic M ethodology for Implementation before purchasing it in order to
gage whether or not it would be worth my time, and all praised Handbook on Continuous | mprovement
Transformation: The Lean Six Sigma Framework and Systematic Methodology for Implementation:


http://f3db.com/pub/links.php?id=B00CB8GPYY

0 of 0 people found the following review helpful. Passed on to my husbandBy Love 4 BooksOkay, so | bought this for
my husband since he runs a small manufacturing business herein town. Thisis my third book | bought him dealing
with reducing cost and product enhancement and | have to say, by far the best! Extremely detailed compared to the
others and since he has followed it ailmost to atee, business has grown by 7% in just three months. Love it, amust read
for getting thingsin line to succeed.

This handbook provides a comprehensive and detailed framework for the implementation of " Continuous
Improvement" and Lean Six Sigmain a professional project management environment.nbsp;For this
purposenbsp;thenbsp;book brings together Lean Six Sigma and the PMBOK standard for project management. It
provides an integrated approach, which can be used for both transactional and manufacturing businesses to better
define ways to reduce costs, enhance processes ,and achieve faster implementation and new product or service
development. The reader is guided carefully and reliably through the detailed procedures introduced in this book using
a comprehensive, conceptual and practical well-balanced approach.

Idquo; It provides the reader all the tools, metrics, measures required to be put into practice straight away. It isvery
detailed and at the same time practical, it is the best book | have read so far on this subject. | would definitely
recommend the Isquo;Handbook on Continuous |mprovement Transformationrsquo; and like me, | hope it helps you
on your process transformation journeys.rdquo; (Inside Business, Vol. 2 (5), April, 2015)From the Authorin today's
hyper-competitive international marketplace, with severe economic turmoil, " Continuous I mprovement"
transformation is a condition for achieving and sustaining success. For an enterprise business not just to perform
excellently, but to perform excellently consistently there must be improvement efforts in both the " Continuous
Improvement” philosophy and break-through improvement methodology. Every enterprise business must have
systematic methods for making smart decisions, attacking problems, improving its products and services, and keeping
customers delighted. Anything less than a systematic, disciplined approach is leaving the enterprise business future in
the hands of chance. In a professional project management environment, this handbook:Provides a framework and
systematic methodology for "Continuous Improvement” transformation.Connects the Lean Six-Sigma model with the
PDSA cycle



