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Beverly Kaye, Sharon Jordan-Evans: Hello Stay Interviews, Goodbye Talent Loss: A Manager's Playbook
before purchasing it in order to gage whether or not it would be worth my time, and all praised Hello Stay Interviews,
Goodbye Talent Loss: A Manager's Playbook:

0 of 0 people found the following review helpful. Highly practical and useful tips for holding onto and engaging
valued employeesBy Mike GellmanWhat | love about this book is that it isfilled with practical and easily digestible
advice. Not only do the authors make a compelling case for the value of conducting stay interviews, but they also
provide the reader with ample "how-to" examples for putting them into action. To this end, they provide terrific
conversation starters and questions that managers can use to engage their employeesin these higher level discussions.
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They also address and prepare readers for numerous contingencies by identifying common challenges managers may
face and provide answersto various "what if" scenarios. A stay interview is a technique that every manager should
have in his or her toolbox.0 of 0 people found the following review helpful. Follow This Eminently Practical Playbook
and Get Profound Talent ResultsBy Jeannie CoyleBev and Sharon have done it again. They've made a high power
practicemdash;rarely done well or at allmdash;intriguing, accessible and very doable. Follow this playbook and
wherever you arendash;a non-player, an amateur or simply a good stay interviewermdash;you will be GREAT in no
time at all. The plays are clear, simple and easy to follow and chocked full of potential to not only retain, but unleash
loads of energy and excitement in your talent. The tips are gems. Including some that apply outside the arena of stay
interviews. My favorite is rdquo;follow the blinking wordrdquo; an all-purpose tool for active listening that is as
profound asit is easy to pick up. Donrsguo;t delay. Get this book for yourself and managers you know.0 of O people
found the following review helpful. A Great Read that Unlocks the MagicBy Barry FlickerSo simple, so obvious
hellip; and so consistently neglected. More than money and promotions, the one thing employees have been saying for
years they want from their work is a sense of accomplishment and appreciation. In aworld where everyone needs
everything "yesterday" we too often fall into the habit of taking our people, especially our best people, for granted.
This book shows, step by step, how easy it to break that habit, and create teams that produce breakthrough results. It's
agreat read that could provide the key that unlocks the magic.

Stay interviews prevent exit interviews!Y ou can't afford to lose them. They're your stars and your solid citizens. Y ou
wonder if they're happy in your organizationmdash;and what might keep them there. To find out, you could:A.
Conduct a surveymdash;then try to guess who said what.B. Take note of their latest tattoos. Is your company logo
among them?C. Ask, Idguo;What will keep you here?rdquo; The correct answer is C. It's the opening line of a great
stay interview, and it could make the difference between keeping and losing your best people. Worried that your
talented people will want things you can't deliver, like more money or a big promotion? Beverly Kaye and Sharon
Jordan-Evans have a simple four-step process for dealing with that. Not sure how to get started? They provide dozens
of suggested questions and icebreakers. Think you don't have time? They offer all kinds of creative time-saving
options for where, when, and how you can do stay interviews.

Idgquo;Before reading this book, | thought interviewing people stopped once they were hired. The simple, pragmatic
ideas and strategiesin this gem of abook are just what | need to keep the great people | have.rdquo; mdash;Beth Loeb
Davies, Director of Employee Development, Tesla Motorsldquo; The inventors of stay interviews have produced a
terrific playbook to help managers everywhere successfully meet today's pressing challenge of talent retention and
engagement.rdquo;mdash;Kevin D. Wilde, Vice President, Talent and Organization Capabilities, General
Millsldquo;I'm amazed at how many managers don't tell their good people how much they care about them and want
them to stay until they're in the middle of the exit interview. Read this book and use stay interviews to keep your best
people happy and productive.rdguo;mdash;K en Blanchard, coauthor of The One Minute Managerreg; and Great

L eaders Growldquo; This book is agreat follow-up to Love 'Em or Lose 'Em. The authors provide practical and easy-
to-use guidelines for making stay interviews an effective engagement tool.rdquo; mdash;Scott Sibella, President and
Chief Operating Officer, MGM Grand Hotel and Casinoldquo;No one knows more about retention and motivation of
top talent than Beverly Kaye and Sharon Jordan-Evansmdash;and no one gives better advice on how to retain your
high performers. Brief, to the point, and packed full of practical tips, Hello Stay Interviews, Goodbye Talent Lossisa
sparkling gem of abook. I highly recommend it.rdquo;nbsp;mdash;Jim Kouzes, coauthor of The Leadership Challenge
Idquo; Sometimes simpler is better. To win the war for talent, Bev and Sharon have developed an amazingly simple,
powerful, and useful idea: the stay interview. By doing stay interviews, managers learn what employees want, help
employees feel better about themselves, and increase retention of the organization's most valuable
assets.rdquo;mdash;Dave Ulrich, Rensis Likert Professor of Business Administration, University of Michigan, and
Partner, The RBL Groupldquo;All seasoned managers have experienced the nightmare: you're up to your eyebrowsin
work and suddenly your star performer handsin aresignation. Could you have done anything sooner to avoid this?
The answer isaresounding yes! Adding Kaye and Jordan-Evans's stay interview to your management playbook will
create a much happier and more productive workplace for everyone! rdquo;mdash;Marshall Goldsmith, author of What
Got You Here Won't Get Y ou Thereldquo; This book is brilliant. If you plan on increasing your level of engagement or
improving your existing performance management processes, or want to know how to keep your best employees, this
is the perfect book for you.rdquo;mdash;L ouis Carter, founder and CEO, Best Practice Institute and Skillraterldgquo;lt's
imperative that managers at al levels have effective tools to retain the best talent in an increasingly competitive
marketplace. Hello Stay Interviews, Goodbye Talent Lossisjust such atool! It provides proven strategies that will
guide leaders to take the most effective steps to keep and engage their starsirdquo;mdash;Mark Ferrara, Vice
President, Talent Management, Eli Lilly and Companyldquo;A much needed and required book for growing
organizations worldwide.rdquo;mdash;Rajeev Agarwal, CEO, MAQ Softwareldquo;Having both conducted and been
the recipient of stay interviews, | can attest that they work. Thisis agreat book for any leader, no matter what size the



team.rdquo;mdash; Troy Hayes, Psy.D., Director of Talent, Leadership and Organization Development, Ingersoll
Randldquo;Beverly Kaye and Sharon Jordan-Evans have yet again provided managers a practical, valuable, easy read
with great insights.nbsp;Hello Stay Interviews, Goodbye Talentnbsp;L ossnbsp;truly is a manager's playbook on how
to have short, effective, ongoing conversations with employees that result in their feeling valued and productive. Stay
interviews are something we all should be doing as leaders!rdquo;mdash;Don Kraft, Head of Career and Learning,
Genentech, Inc.ldquo;Bev and Sharon provide a practical approach to help you prepare for and get the most out of
these critical conversations. Read this book and you willnbsp;increase your leadership effectiveness and maximize the
engagement of those you lead.rdquo;mdash; Tim Tobin, Vice President, Global Leadership Development, Marriott
International, and author of Y our Leadership Storyldquo; The war for talent is raging around the globe. So when you
land A-players, it is critical you keep them. Beverly and Sharon's stay interview is precisely the practical solution a
leader needs to significantly up the odds of retaining key people.rdquo;mdash;Verne Harnish, CEO, Gazelles, and
author of Scaling Upldquo;Hello Stay Interviews, Goodbye Talent L oss provides an easy-to-follow playbook that any
manager can apply to get those important conversations underway. Stay interviews help managers achieve healthy
relationships with their employees and retain their |squo;keepers.'rdquo;mdash;Michelle Prince, Senior Vice President,
Talent Management, Randstad North Americaldquo; The simple and practical toolsin this book, applied regularly, will
engender greater trust in you as aleader and improve the performance of your unit tenfold. Bev and Sharon have taken
away any excuse you might have for not conducting a powerful and effective stay interview.rdquo;mdash; Tina Sung,
Vice President, Government Transformation and Agency Partnerships, Partnership for Public ServiceAbout the
AuthorBeverly Kaye is the founder of Career Systems International (CSl), aglobal leader in developing and delivering
innovative and action-based talent management solutions. CSl's clients include more than 60 percent of the Fortune's
1000 companies.



