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Paul Falcone, Randi T. Sachs : Productive Performance Appraisals (Worksmart Series)  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised Productive Performance Appraisals 
(Worksmart Series): 

2 of 3 people found the following review helpful. Averge book, For the beginnerBy norm isaacsonThis book has some 
good ideas regarding performance review, but is more general than necessary. Could use better examples. About a 
third of the book is "filler", apparently an attempt to hit 100 pages.0 of 1 people found the following review helpful. 
My last purchase in the WorkSmart seriesBy Monty RaineyWith performance reviews due next month, I thought it 
might be a perfect time to try to pick up some innovative new ideas by reading something on performance from the 
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"experts". I've read couple of books on performance reviews before, and although they don't exactly rank up there with 
a Stephen King thriller, I've always managed to learn a few new things and feel like my time reading them was well 
spent. So I decided with performance reviews on the near horizon, I would see if I could pick up a few new 
pointers.Before buying something new, I scanned my shelves to see if there was something I may have overlooked and 
sure enough, I ran across a copy of PRODUCTIVE PERFORMANCE APPRAISALS by Paul Falcone. I knew 
immediately why I had not read the book. This is from the "WorkSmart" series. I've read a couple of other books from 
this series and have been pretty disappointed with them, so this one made its way onto the shelf unread. I decided it 
was time to give it a fair shake. Perhaps the other books I have read in this series were simply an anomaly and this one 
would turn out to be just what I was looking for.I don't like writing negative reviews and normally, if a book is really 
disappointing I end up not reviewing it at all, but that's not really fair to other readers. Like me, I'm sure others dislike 
spending their hard earned money on poorly written books that are of very little value. So let me summarize here by 
saying, "This is a poorly written book that I found to be of very little value."The "WorkSmart" series is published by 
American Management Association under the name of AMACOM. I don't know anything about American 
Management Association, but in my mind's eye, I envision something similar to a newspaper staff room. When a 
scoop comes in, the editor assigns a writer to do a story on it. I envision a group of staff writers sitting around the 
office waiting for their next assignment. Unfortunately for Mr. Falcone, he was tasked with putting together a 
publication on performance reviews.Am I being too harsh? Too critical? I don't think so. I believe most people who 
are going to invest their valuable time into a reading a book on this type subject are look, as I am, for valuable 
takeaways that will truly improve their own job performance, and those takeaways simply are not here. Anyone who 
has been managing people for more than a week or two is going to already know the vast majority of the content here.I 
want to provide something of an insight as to why I'm being this critical. Here's an example of what I found within 
these pages - when during a performance review the employee becomes angered and begins shouting, you should try 
to remain calm. If you engage in shouting, the situation will escalate. Really? I paid money for this? I won't be buying 
any more books from the "WorkSmart" series.12 of 12 people found the following review helpful. Quick reference for 
busy supervisorsBy A CustomerThis is an excellent, easy-to-read booklet that we recommend to all new supervisors in 
our company. It highlights charts, facts, checklists, guidelines which makes it easy to refer to after completing it. Good 
examples are given for situations and exercises for the reader to complete as well. We are ordering extra copies for the 
high demand for this book.

When not handled correctly, performance appraisals can turn into nerve-wracking confrontations. If employees and 
managers aren't on the same page about expectations and performance, the working relationship can be seriously 
harmed. Productive Performance Appraisals gives readers all the easy-to-use tools they need to conduct an effective 
review -- including sample dialogs, checklists, and forms. The book shows readers how to:* plan and organize the 
appraisal session* set short- and long-term goals* elicit the employee's input* handle problems and "sticky" subjects 
such as promotions and disagreements.Now completely updated, the book has new sections on rating employees, 
justifying scores, and weaving disciplinary language into the review. Readers will also find guidance on developing 
career plans, keeping consistent records, communicating changes in roles, how reviews are used when determining 
layoffs, and much more. 


